Leader Q uest Providing Resources for
Rethinking & Implementing
Biblical Principles and Practices

Transforming
an Established Church

(Intention through Implementation)




When you are up to your neck
in alligators, it's difficult
to remember that your main

objective was to drain the swamp.

Source: Unknown




BLUEPRINT

EVALUATION & FOCUS

STRATEGY FOR THE CHURCH

LEADERSHIP DEVELOPMENT

SHEPHERD-GROUP ESTABLISHMENT

ESTABLISHING A NEW TESTAMENT MODEL




ACTIVITY
SELECTION OF AN EVALUATION TEAM
EVALUATION OF PRESENT PHILOSOPHY & METHODOLOGY
SURVEY OF MEMBERSHIP'S PERCEPTION OF THE CHURCH

STUDY & RESEARCH

DURATION

SIX MONTHS




Philosophy
of Ministry

Methodology
in Ministry




BIBLE

2 So the twelve summoned the congregation of the disciples and
said, “It is not desirable for us to neglect the word of God in or-
der to serve tables. 3 Therefore, brethren, select from among you
seven men of good reputation, full of the Spirit and of wisdom,
whom we may put in charge of this task. 4 But
(Acts 6:2-4)

CREATING EXCELLENCE

How do you
acquire focus? By eliminating unfocused activities and under-
standing the steps to successful implementation. (p 33)

To master focus, you must
, determining when and for how long you should award
each your undivided attention. (p 207)

. (p219)




Activity Y Activity C

Activity A

. Activity B PURPOSE
Activity Z
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ACTIVITY
DEVELOP A BIBLICAL PHILOSOPHY FOR THE CHURCH
DEVELOP A CORRESPONDING BIBLICAL METHODOLOGY

DEVELOP A STRATEGY FOR CHANGE

DURATION
SIX MONTHS




Practice Principle

1Tim5 1Tim3
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GATHERED CHURCH

GROWTH ENVIROMENT

RECIPROCAL MINISTRIES

LOVE GOD
& BELIEVERS

GOD
GLORIFIED

Result

PURPOSE
to Fulfill

RELATIONSHIPS

to Develop

STRUCTURES

to Provide

ORGANIZATION




LEADERS

The essential thing in organizational leadership is that the
leader's style pulls rather then pushes on people.

It motivates by identification,
rather than through rewards and punishments. (p 80)

. (p9D)

Leader creates the understanding, participation, and ownership of
the vision. (p 103)

. (p 113)

. (p139)




CREATING EXCELLENCE

. Again, that does not

mean that you neglect the short term, but

(p 240)




INITIATING
(Requires Study)

INTEGRATING

(Requires Patience)

MAINTAINING

(Requires Steadfastness)

COMMUNICATING

the
CONCEPT
(Content)

*Revealing Blueprint
*Focusing on Actions
*Modifying Structures
*Training Leadership

*Growing Acceptance
*Solidifying Commitment
*Developing Ownership

TRANSFhORMING

the
CULTURE
(Context)

CONTIN}JATION
0
INTENTION

INTENTION

IMPLEMENTATION




ACTIVITY
SELECT POTENTIAL LEADERSHIP

SPECIAL TRAINING FOR POTENTIAL LEADERS

DURATION

* ONE YEAR TRAINING—INITIAL GROUP
e TRAINING ONGOING THEREAFTER




Requirement







INSTRUCTING

Ql | Q2 | Q3 | Q4

Teaching Process

Ql&2 Q3&4

MODELING




Requirement




Ql Q2 Q3

INSTRUCTING (SUNDAY MORNING)

#1 #2 #3

Understand  Christian Study
Bible Life Bible

MODELING (MID-WEEK NIGHT)

Small Group Involvement
of Potential Leaders as Participants

Philippians James 1-2




ACTIVITY
ESTABLISHMENT OF SHEPHERDING GROUPS

RESPONSIBILITIES OF SHEPHERDING-GROUP LEADERS

DURATION

* ONE YEAR—INITTIAL GROUPS
 ESTABLISHING GROUPS ONGOING THEREAFTER




ELDER #1

ELDER #2

ELDER #3

ELDER #4

[FAMILY A |—

— FAMILY E |
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— FAMILY G |

[FAMILY D |—

— FAMILY H |
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[FAMILY D |—

— FAMILY H |

SHEPH

GROUP #1

ERDING

SHEPH

GROUP #2

ERDING

SHEPH

GROUP #3

ERDING

SHEPH

GROUP #4

ERDING




7:30 8:00

9:30 10:00

Interacting
&
Praising
&
Singing

Studying

(Discussion
&
Application)

Sharing

Praying

Interacting
&

Eating

— 20 min -~ 20 min _‘7 30 min —

2 1/2 hrs




Intimate
Connections

Environment
SPo
[emradg

Mutual
Ministries

"Equipping the Saints" + "Work of Service"
= "Building Up of the Body"

Church Gathered Church Scattered




Intimate
Connections

Environment

Mutual
Ministries

SHEPHERDING
GROUP #1

Intimate
Connections

Love
Environment

Mutual
Ministries

SHEPHERDING
GROUP #2

Intimate
Connections

Love
Environment

Mutual
Ministries

SHEPHERDING
GROUP #3

Intimate
Connections

Environment

Mutual
Ministries

SHEPHERDING
GROUP #4




ACTIVITY
DECISIONS ON STAFF & RESPONSIBLITIES
ONGOING ELDERS' LEADERSHIP OF SHEPHERDING GROUPS

NECESSARY ADJUSTMENTS OF PROGRAMS

DURATION
ONGOING EVALUATION




Yr3
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WORSHIP SERVICE

SUNDAY SCHOOL

LEADERSHIP DEVELOPMENT

SHEPHERDING GROUPS
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TRANSITION SMALL GATHERINGS

LARGE GATHERING

LARGE GATHERING




INITIATING
(Requires Study)

INTEGRATING

(Requires Patience)

MAINTAINING

(Requires Steadfastness)

TRANSl\f/IITION

0
CONCEPT
(Content)

eArticulating Blueprint
*Focusing on Actions
*Modifying Structures
*Training Leadership

*Growing Acceptance
*Solidifying Commitment
*Developing Ownership

TRANSFORMATION

of
CULTURE
(Context)

CONTIN}IATION
0
INTENTION

INTENTION

IMPLEMENTATION




